
Project Delivery 
and Project Governance

An overview of our services



Project management and 
change transformation

Stop gap or permanent
resourcing services

Scalable and flexible
teams on demand

Expertise in recovering
distressed projects

Complexity is 
our comfort zone



What we offer
Flexible, skilled and highly capable teams

Business 
case development

Discovery, 
requirements definition
and gap analysis

Change management

Project setup, PMO and
governance services

Product selection and 
proof of concept

Digital transformation
programmes

Vendor
Management

System upgrades,
replacements or improvements



Common problems we help solve

Distressed or failed projects

We specialise in recovering distressed projects 
with a seasoned team of recovery experts. Our 
agile approach ensures rapid recovery, cost control, 
and restored stakeholder confidence.

Lack of market perspective

We prevent project delays and cost overruns by 
guiding you through initial decisions. Our teams help 
with business case development, product selection, 
and pilot studies for success from the start.

Retail eco-system complexity challenges

We handle end-to-end integration for POS, 
storefront, ERP, inventory, WMS, OMS, PIM, and 
CRM systems. From scoping to go live, we guide 
you through the process.

Poor project governance

We offer fresh insights, industry know-how, and risk 
reduction to ensure your IT programmes meet high 
standards and align with strategic goals. Plus, we 
assist with change management for smooth transitions 
across programmes



Outcomes we deliver

New revenue stream
New to market ecommerce, supply chain and click 
& collect platforms deployed to 15 countries.

Increased sales
New customer loyalty mobile app for iOS and 
Android developed and rolled out within 6 months.

Improved peak performance
System enhancement and improved reporting to 
resolve critical fulfilment issues.

Reduced time to market
Automation of digital catalogue production 
reducing the lead time from 9 months to 1 week.

Making an impact for every customer



The PMC approach
Enabling innovation and transformation 

People first

We recognise that
delivery is about
people. That’s why we
embed our teams, 
ensuring collaboration,
skill development and
knowledge transfer,
leaving you with
confident teams and
stronger capabilities.

Zero ambiguity

We specialise in very 
experienced, highly-
skilled teams with an 
open and honest 
approach. Our 
partners know that - 
with us - you can be 
confident that what we 
promise you is what 
we’ll deliver.

Independent
accountability

PMC is proudly 
independent, offering
tailored, unbiased
recommendations 
to meet your unique
needs. We take full
Ownership of
workstreams and end-
to-end delivery, 
ensuring transparency 
and accountability.

Pioneers and 
veterans

Blending pioneers’
tenacity with veterans’
deep domain
Knowledge, our approach 
embraces innovation 
while providing the 
reliability of diverse 
teams and the assurance 
of proven expertise.



Our Project Delivery customers

We’re proud to work with companies of all sizes, 
with a depth and breadth of experience across 
multiple markets.

Together with our clients we form a partnership – 
working as one team to solve unique and complex 
delivery problems. 

Our customers come back to us time and again for 
our trusted approach and proven ability to get the 
job done right.



The team at PMC are highly skilled and 
able to work on any technology alike, 
their greatest asset being the level of 
pragmatism and willingness to 
undertake any task great or small 
and take it to completion.



Here to help

Email: info@pmccommerce.com

Tel: +44 (0)1235 521900
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